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[ Abstract] The iron ore enterprises in China have made great contributions to the development of
national construction, but the mining enterprises also face the problems of high quality resources
exhaustion, slow system reform and higher production cost. With the deepening of trade globalization
and the rapid change of iron ore market, mining enterprises are also facing low cost competition from
external mines, and the operation situation has a trend of gradual deterioration, so it is urgent to improve
the management. This paper analyzes the current situation of mining enterprises in China, and puts
forward several measures for mine enterprises to enhance management to respond to market changes.
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