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[Abstract]The paper first summarizes the basic meaning of comprehensive budget management, and
analyzes the difficulties of the comprehensive budget management in public hospitals from four aspects: overall
budget management awareness, comprehensive budget management standards, comprehensive budget
implementation, and budget assessment indicators. On the basis of this, it puts forward the ways to deal with the
practical difficulties in the practice of comprehensive budget management in public hospitals. It is hoped that
this paper can providereferences for relevant departments.
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