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Scientific blending, management innovation and efficiency
enhancement

Xuejun Xiang
Huadian Shaanxi Energy Co., Ltd., Xi’an, Shaanxi, 710000, China

Abstract

The fuel cost accounts for 60~70% of the power generation cost of thermal power plant. The shortage of coal supply leads to the
change of coal type and coal quality. The thermal power plant reduces the fuel cost on the premise of ensuring safety and environmental
protection through coal blending. In this paper, combined with the actual practice of Huadian Shaanxi Energy Co., Ltd. in coal blending
and burning, and taking blending and burning as the starting point, technology as the support, and management as the means, it
promotes the comprehensive improvement of fuel procurement, acceptance, coal yard management, production equipment and operation
management of the thermal power plant, and makes an important contribution to reducing coal cost, improving quality and efficiency.
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