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Discussion on the Application of PDCA Cycle in Training and Development of Logistics Service Team
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[Abstract]This paper analyzes the importance of the PDCA cycle method in the training and
development of the coal logistics service team combined with the status and reality of the Jinhuashan
Branch of Tongchuan Industrial Company, and expounds the specific methods, implementation effect and

meaning ofthe application ofthe PDCA modeinthe training and development ofthe logistics service team.
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