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[ Abstract] There are some problems in the management and use of vertical research
fees in colleges and universities. The paper analyzes the problems existing in the
management of vertical scientific research funds among scientific research management
departments, financial departments, internal auditing departments and project managers.
From the perspective of auditing, it proposes measures to strengthen the management of
vertical scientific research funds in universities, and from the perspective of process
management and collaborative supervision, explores the establishment of a long-term
mechanism for joint supervision of "scientificresearch-finance-audit".
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