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Continuous Improvement and Practice of the Performance
Appraisal Work of the Hospital Discipline Directors
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Abstract

Objective: To strengthen the discipline director management. Methods: The balanced scorecard principle and key performance index
method were used to construct the monthly assessment index and revise the annual assessment index of the director of the discipline. On
this basis, the assessment index was divided into three categories: surgical beds, non-surgical beds and medical technology disciplines.
Results: After the reform, the score of the director of the discipline was gradually improved, the efficiency of the core index was
improved, and the comprehensive influence of the discipline was improved. Suggestions: Further refine the assessment indicators of
discipline directors, make full use of information means for homogeneous assessment, and increase the assessment of discipline sub

specialist directors to promote discipline management, so as to achieve better assessment results.
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