MEEEE - 5£05% - £8H#1 - 2021 408 §  DOL: https://doi.org/10.12345/cjygl.v5i8.8373

Analysis on Cost Reduction and Efficiency Increase Mea-
sures in Enterprise Procurement Management

Ran Xie Feng Bai Bin Chen Yihui Zhang Yingmei Guan
718 Research Institute of China State Shipbuilding Corporation Limited, Handan, Hebei, 056027, China

Abstract

Under the new situation of international trade and the influence of COVID-19, the survival and development of enterprises will face
hitherto unknown severe tests. With the sharp rise of raw material prices, enterprises urgently need to effectively control production costs
and improve their market competitiveness. Therefore, how to continuously improve the cost reduction and efficiency increase ability in
enterprise procurement management is particularly important. This paper analyzes some problems existing in the current procurement
management, and puts forward corresponding improvement measures, which plays a guiding role in the development of procurement
business in the future.
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