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Analysis on the Application of “Five-step Method” in Engi-
neering Companies
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Abstract

Engineering company is based on engineering technology, with design, procurement, construction or construction management, driving
service, project management service full function, to provide owners with engineering construction services of professional social
organizations. Engineering companies generally have the following characteristics: specializing in or main engineering construction
projects, outstanding engineering technology integration ability, complete professional and technical personnel, project management as
the center, with a sound project management system. Engineering companies used to be design institutes mainly engaged in design and
consulting business. At present, the main business model of engineering companies is to rely on their own technology and management
advantages, take design and consulting business as the guide, and take EPC engineering general contracting business as the main body to
provide whole-process service of engineering projects.
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