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Abstract

With the continuous development of China’s economy, the property management industry has gained considerable room for growth,
but the current property management companies are facing intense market competition and high labor costs. Property management
innovation is imperative, and effective countermeasures must be studied in terms of team building, technological innovation and
service improvement. The paper aims to study the situation facing the development of the property management industry, reveal the
current problems in the management of property management enterprises, and propose innovative management measures for property
management enterprises.
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