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[ Abstract ] At this stage, China's social environment has undergone a series of changes, and the survival
and development of enterprises are facing a great crisis. The competition among enterprises is no longer
pure cost competition, but more shifts to talent competition. Therefore, human resource management is of
great significance in the development of enterprises. However, many companies cannot reasonably apply
and implement the concept of human resource management, and it is difficult to achieve retention of
talent. Based onthis, the paper expounds the concept of human resource management, and summarizes the
optimization countermeasures for implementing human resource management in view of the problems in
enterprisehuman resource management.
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