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Application Example of PDCA Cycle Method in the Office Management of Xi'an Chest Hospital
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[ Abstract ]In the management of hospitals, the hospital's office is especially important for the overall operation of the
hospital. Rational and effective use of scientific and effective methods to achieve more effective management of the
hospital office, and PDCA cycle is such an effective management method. Therefore, the PDCA cycle method has been
widely used in today's hospital management. This paper is an example analysis of the application of this management
method inhospital office management.
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