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Abstract

Under the background of the new era, the traditional organizational structure and management mode of state-owned enterprises can no
longer meet the needs of reform and development, and it is not conducive to achieving the strategic development goal of maintaining
and increasing the value of state-owned assets. Based on the background of the reform of state-owned enterprises, the paper conducts
research on the innovation of state-owned enterprises to build a flat management system and further improve the management level, and

puts forward relevant countermeasures and suggestions.
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