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Abstract

Doing a good job in the human resource management of public institutions and improving the performance appraisal system is an
effective way to improve the social service efficiency of public institutions and promote the deepening of reforms of public institutions.
The performance appraisal system can not only stimulate employees” enthusiasm and correct their work attitudes, but also do a good job
in human resource management based on their specific performance, optimize human resource allocation, and provide talent support
for the development of institutions. However, due to the lack of understanding of the performance appraisal system by some leaders of
public institutions, they did not invest too much energy, lacked sufficient talent support, the goal of performance appraisal was unclear,
the method was single, and the results were not effectively used. Based on this, the paper studies this and puts forward effective solutions
to the problems of performance appraisal system.
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