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Abstract

According to the company’s past material bidding process and bidding experience, in order to maximize the quality and work level of
the company’s material procurement, it is necessary to control the scale of the bidding and the cost of procurement in an all-round way.
At present, in the process of centralized bidding and procurement of enterprise materials, the current situation of the bidding is analyzed,
and relevant strategies are formulated in response to the problems that arise, so as to promote the development of enterprise material

procurement.
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