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Analysis of Negotiation SKkills in the Process of Equipment Pur-
chase
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Abstract

In the process of enterprise cost control, equipment procurement is a more important part of expenditure, the effective control of
procurement expenditure, is an important guarantee for enterprises to maximize economic benefits. Equipment procurement is a more
complex work. In the process of negotiation with suppliers, it will inevitably involve the reasonable use of negotiation skills and
negotiation strategies. Only in this way can we realize the best equipment needed for purchase to production with minimum investment
and maximize production efficiency. Based on this, this paper effectively analyzes and discusses the negotiation skills and related
aspects, hoping to provide useful reference for relevant personnel.
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