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Abstract

At present, with the continuous development of China’s domestic economic situation, Chinese government has also issued various
policies. Under this background, power enterprises should constantly improve their own management methods in the process of
management, change the traditional management concept and management mode, and innovate the management methods according
to the deficiencies in the management process of power enterprises. In order to improve the work enthusiasm of employees and
improve the overall operation efficiency of power enterprises, it is necessary to continuously improve the internal salary performance
management mechanism of power enterprises, and realize the effective control of employees and business activities of power enterprises
by establishing a reasonable performance management mode.
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