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Abstract

The construction project summary budget is very important and effective in the prediction of the project cost and construction
progress, and its risk control and management directly affect the quality of the whole project and its construction progress. This paper
is mainly through the comprehensive analysis of the current construction project, the budget management, according to the specific

links of budget management, targeted reasonable control of budget methods and measures.

Keywords

construction engineering; general budget; control and management measures

ENTIEMMEREH N EIEREE

IR
PG T A AR AT, FE - BT T 315812

=

AATEBEAA S T LREN TR ENTRN LA EFTERZNELER, ARG FRLAEY QI EANTRRE
B EA T, X E R A AT M @A TA P TR E 2260 IR 0L, BT & 2209 LIRER Y, A4

PEHLFR B T A BB METR S 00 77 ik Aedh it
KRR
EHTAL; MRS, BHRT I

155

WL T /8 2T TARE ORI A TS T 0, ST
BT A TR S AR, RMEEFTRED TR,
BT T AR LS 4005 THA, if EL AR S(R 6 00 ORI 75
BIRAAL, W HRRIT ARSI s, BT
I EZ PR TRRIO RIS, &R SRR A
IR AT, T R R R A e k
SFHIAIRE, 5L R R T AR e T T
FRIL, AT TR AT 5 S v A T 4T ) T 0T 5 7R
W, AR HARR R ROK D,

2 XTIEMMENEAGR

FrIBTRE TR B B OBt AL T TR
ST RYRTRRAR, HRIA R U R R & B e
A IINE IR BRI R, SRhR SRR R, &
SEE(TIE S R i At — I E TR AR B e

[EZFEAY #VREA (1978-) , 55, PEILAEIIA, K
B, PRI, MBIREI . TIET@EN. MRS
BRI

LFCE I T AR T R N S T AR AT
Fem B SEHNEETR, BEELT, BREA]
ARG TR, B IERESEE . JE T AR FE AR Hifthy
MELIR. TAEMTR R MR TR Hi S TR AT
REZEEM, B IR TR EE ., BT
FENTTER, B8 TR SNHIERSG, TR
MR B B A% A B T R e ot TAREN WalEEE,
BN PR, B 5 e B TAR I BT (5,
HH RS b A AR R IS E TS 5, RRAS ST
FRFTI ST & 2 TRE OISR

SEMIEMMERHREENEEIERE
3.1 RIFRHRE, RALIETHTHR

AT, TR BN IO T, i
FHSE R T IR, RRHEE R OIS T, 24
KIS HFR R B LR RAZRT . RRAKSES P
PRI SXERZT/N [V 2 R (R SR B 2 1 o R
WA, LR EEEARC PR O R, BORE A e
SIS AN 5 st RS BN

BN, B RTA T T TR A R

3



ME5&EME - £ 05% - £ 1043 - 2021 £ 10 A

BTE, EeREAFRTHATE > pTiieE, REET
— A ETRARR R AT 2. T BRI T
1RGO RS TIORGOS . BRI TS,
. PR TSN A T — M R AT, I
Hxstite TR 35 [ E L,

3.2 LATIREMIG I

FRATR I BIAZ B Sk R B AR SRR O AT A TR 2 DL
PSR, (EFERERSHREROERL L, ZElsit, %
FR BRI SE R T, e T BT ST
B A, BT RARIE IR BUR SR RO o

Biln, AT BETSA SHIA A TR T R T A
BT, AISATIRAA . WP R SR T,
SR TR R & A TR RS & D REINERT, fEHg
W6 T Bl A s, M SEE TSR, T AT FO s
L
33 BHRAGIT AR ENER

ST A RSKSL, M IREZ 389 TR E SR
S TRRS- 2 5 T BBl R S RO . Xk —
K, FEVEARHEHTE AT A — A R A S b
B OESMHI NS L, ERETARES TIX AR
[, EAREERA ARSI BAR, S AR AT P
Y, AT AR TR T2, (BRIAR A
TERRATERE 2N, B B S B S5 R AR R
Gi—.

Blhn, FEH TR A B T /R R e R T
TEARATRITHY, TEARMN TIERAHME LR A
BER AT IR T TR it {7

—JTTH, TR T R AR R A ALY
LArREH, EAET FRZE R AR EN, B
LA G IERR 26 TR A AR AR th RZ T 7 T A AR
P BRI TR 7 —E R, RAEIAmEIbLLAE
TIRAR TR Skt T T

55T, AR RLAR Z LR A A T E A
AR s SRR B T/ N 5 SR B — M ke I A
TREETRAMZHIGE ), H BEORAEM T/ A B MR
IR TR RS O . ARchE E O L
iHo g, BEREIEE TIEARNTIE, WEEHAE TIEA
B R AR RS S TR TR T, RAZIX
B TR AGHITRE, Mifiliiset: B 8 g EE . Bh,
RMUFERERS FREBHEW, TIEARARS hEEH
WP IR TR L RE 15 [ RS R EA L.

3.4 FEEBITHEIME

FEi% A AT S HE TR SEbR T /R rh — i B i S
BT TR, KAk DA TRl b8t TR TR, HH.
EER IR RE S, W RS TRk, &
BRSBTS S FASRAEIEE, BRI A% A

4

A, 3 T HALE T A A B T BR A T T
G, WA AR H R DOE NS eI A M A
, DIERREA LN G RS RN AL, fEA
AN A T TR . SFREMETAR, MNAZ
RS HE T BT AR LCRIZRIRS , B NS BRI A A
Bign, B TR RN I TR (SR
BHR G T— NP, BT T AR SO 5k bR
TR k. T2 AR A F T VR 2ot
17, e T R rh E ™ R R TR T 18, AR
B—RP e, ARHRIE AR TR R,

ARG T ot Bk P SR P F RN A A
35 BUEENE

AR TP AR T, R e —
TEEFY RIS AR ETER, MR TR AR sa
JENH TR . AR TREERCR, i
AONEPITIE S, Pk TEAB RIS mhiE. it
SN, BRAZERTAE 5 BRERESN TEAL, Mifi
Oy TREEIEL I A s R A A S

B, EEI ARSI S K S S E A,
Xt HELA L TR AN R BN EIB R — Lo iy TR
BEUHTAFEATA , Mifn FECE T AR HIATE T
VEARBEE R T, FTLL, BRI R BRI AT
KEBBRICE IR, By fEeseEmERR, DER
TR R AR T R T AR O, BRERFRSCHY T
TR CARENS R R A TIPSR B TR, HFH
FRRUE AT TR, e — SRR S
SEEIIMEHIRE, A DO R RS T e i b
BRI S . AR, gk, aE
PRSI R B,

4 &g
NS 2, B AR E N T R TR TR 2
—IUE . 2N AS TR, MR TIEA DR 785y
HOBIRE IS M T THES TR R N, s
(i RS D TS SOX PG4, Bi—EIA
EH SRS TRERTIEL, 1 B4R IS0 TR
EARGANEME, BTl A T e E TS s e
B FRSHINE, N2 E SRR PR RIS A R4
U REE TR, FAEEE . G AENEEREN,
S 3k
[1] EFelbe . 155 TR s s ) D HA 5 0], o - TARRE
K ,2016(7):6.
[2] A% I TR ARG M TR (1], P = N s
FoH ,2019(21):218.
[3] XUZEA . ORI TR S T (1], R TR 51k
i1 ,2017(14):1452



