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Strategic Analysis Based on Improving the Economic Bene-
fit of Enterprise Project Management
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Abstract

Under the role of economic globalization, enterprises from all walks of life are facing great pressure, in order to maximize the
competitive advantage of their enterprises, occupy a place in the market, project management mode is widely accepted by enterprises,
its wide cover area, is a necessary demand for most enterprise management, realize the value of project management, need to further
explore and improve the management mode and method, which can improve the competitiveness of enterprises to a certain extent.

This paper discusses how to improve the economic benefits of enterprise project management, analyzes the problems existing in
enterprise project management, and proposes corresponding strategies for scholars’ reference.
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