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Research on Overhaul and Maintenance Standard Cost
Application of the A Electric Power Company

Chong Hu

Wuhan Power Supply Company, Wuhan, Hubei, 430000, China

Abstract

In order to continuously promote the quality and efficiency improvement of power grid enterprises and lean management
of maintenance, operation and maintenance costs, a power company has carried out standard cost calculation of power grid
maintenance, operation and maintenance, and established a set of scientific and effective cost evaluation standard system. This study
refines the classification of power grid maintenance and operation, combs the standard operation list and operation quota, realizes the

accurate calculation of maintenance and operation cost according to different dimensions such as asset type, voltage level and cost
type, and lays a good foundation for improving the lean level of cost management.
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