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Abstract

In the post-epidemic era, higher requirements for grassroots medical and health institutions, we must constantly improve the quality
and level of medical services, and promote social harmonious and stable development. Human resources are an important resource
type of primary medical and health institutions. Only by constantly improving the level of management work can we lay a reliable
talent guarantee for the reform of the medical system, give full play to the value of each talent, and enhance the development driving
force of the unit. To this end, reasonable incentives should be formulated to ensure that employees maintain high enthusiasm at
work and avoid serious brain drain problems to meet the challenges in the work in the new era. This paper deeply analyzes the role
and problems of incentive measures in the primary medical and health institutions, and explore the application strategy of incentive
measures in the human resource management of the primary medical and health institutions.
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