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Abstract

As the main representative of heavy industry, machinery manufacturing industry is an important embodiment of national strength.
Now the progress of China has promoted the improvement of mechanization level, at the same time for the quality of machinery will
also produce more stringent requirements, and in order to ensure the smooth development of machinery production industry, promote
the improvement of machinery production quality level, we lean management concept and ideas into the machinery manufacturing
enterprises, so as to play its important role, and strive to provide society with more diversified mechanical products, to ensure
the production and manufacturing of machinery good results. On this basis, this paper first understands the connotation of lean
production management, studies the shortcomings reflected in the specific application process, and explores the specific production
management methods, hoping to better achieve the lean production management objectives of machinery manufacturing enterprises.
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