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Abstract

Public institution is one of the most important social functional departments and social service organizations. It is one of the main
components of social economy. Its development status largely affects the development process of economy, politics, social culture
and other aspects to a large extent. At present, although the internal system, financial and other aspects of public institutions financial
management has been more and more perfect, but there are still some problems in some internal management, restricting the benign
development of public institutions financial finance. So this paper is something specific the problems and countermeasures existing in

project management are analyzed and discussed and gave opinions and opinions.
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