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Abstract

Human resource management is one of the most important management links in the process of enterprise management. In the
implementation of human resource management strategy, in order to effectively improve the management effect, we can use incentive
mechanism as an auxiliary means of resource management to help enterprise human resource management obtain more efficient
management results. However, in China, in the process of traditional enterprise resource management, there are generally great
differences in the application of incentive mechanism. In order to ensure the unity and scientific nature of the application of incentive
mechanism, it is necessary to effectively change the implementation plan of human resource management. The incentive mechanism
can not only enhance the enthusiasm of employees for work, but also enhance the cohesion within the enterprise and enhance the
soft power of enterprises in the market competition from the root cause. Therefore, the human resource management personnel must
realize the important value of the incentive mechanism in the management process. This paper mainly summarizes the incentive
mechanism in the process of human resource management, and discusses the specific application of the incentive mechanism in the
process of human resource management, hoping to provide reference opinions for constantly improving the quality of enterprise
human resource management.
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