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Discussion on the Problems Existing in Enterprise Finan-
cial Budget Management and Its Solutions
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Abstract

In the face of increasingly fierce market competition, the competition between enterprises is also gradually deepening. Creating
the greatest economic benefits is an effective way for enterprises to enhance their competitiveness, strengthen the management of
enterprise financial budget, can effectively reduce the cost of enterprises, is an important means for enterprises to create economic
benefits. However, there are still some problems in the financial budget management of many enterprises, which affect the role of
enterprise budget management in the process of enterprise development.
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