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Application of Incentive Mechanism in Enterprise Human
Resource Management
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Abstract

Human resources is an important resource for enterprise development, and also the key resource for enterprises competing with each
other. At present, many effective ways in enterprise human resources management have been applied, and the incentive mechanism is
the very ideal way, and the effect of this system has been recognized by many enterprises. Therefore, this paper briefly analyzes the
application value of the incentive mechanism in the enterprise human resource management work, and proposes to create a benign
competitive environment for motivating each other and adopt different incentive methods, in order to provide reference and help for
the enterprises to establish an incentive mechanism.
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