MRS - £ 05% - H1189-2021 £ 11 A DOL hitps://doi.org/10.12345/cjygl.v5il1.9349

Analysis of Financial Risk of Overseas Small and Medium
Consortium Projects

Hui Qi' Yu Liu’ Junyu Zhou’

1. The Eastern Route of South-to-North Water Diversion Smart Water Corporation, Beijing, 100071, China
2. China Petroleum Pipeline Engineering Corporation Asia Pacific Branch, Langfang, Hebei, 065000, China

Abstract

With the implementation of the national “Belt and Road” initiative, Chinese construction enterprises have welcomed unprecedented
epoch-making opportunities and face challenges while entering the new market, especially in Southeast Asia, where governments
have special protection policies for their own enterprises. Take Pakistan as an example, foreign companies need to form a consortium
with local companies to participate in the bidding of Pakistan engineering projects. At the same time, in order to further “integrate”
and gradually adapt to the rules of the host country after “going global”, we also need to cooperate with local enterprises to learn and
accumulate localized operation experience, so the analysis of the financial risks of the consortium projects is more important. This
paper mainly focuses on overseas small and medium-sized consortium projects, and by analyzing the financial risks of tax, capital
and guarantee faced under the three consortium modes, it initially explores the consortium financial management mode of economic
feasibility and risk control in practice.
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