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Abstract

With the development and transformation of the modern market, various industries are also actively adjusting their internal
management methods and optimizing the allocation of corporate resources in order to obtain a better development direction. Electric
power companies should do the same in the market, through the improvement of management models, power companies can flourish.
Based on this, this paper mainly explores the basic meaning of integrated management, as well as the current shortcomings of power
enterprise management, and comprehensively explores how to implement an integrated management system within power companies
to promote the sustainable development of power companies.
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