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Abstract

Salary management is a very important content in enterprise management, and the rational use of salary management is the key
to promoting enterprise development. This paper expounds the role of enterprise management, analyzes the problems existing
in enterprise salary management, and puts forward the construction of enterprise salary management system, including a correct
understanding of the scientific connotation of salary management; establish a clear salary management system; adopt various and
flexible salary management incentive measures; strengthen the supervision of salary managers.
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