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Abstract

Human resources have an irreplaceable position in enterprise operation and are an important factor for enterprises to strengthen
their core competitiveness. Enterprise compensation management is a key part of human resource management, which is also true
for railway enterprises. The construction of a scientific salary management system is of great significance for enterprise talent and
business development. Under the background of the development of the Times, strengthening the salary management of railway
enterprises has become an important topic in front of relevant management personnel. This paper analyzes the shortcomings of the
compensation management system of modern railway enterprises, and proposes relevant countermeasures for reference.
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