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Abstract

With the continuous advancement and development of China’s social process, China’s state-owned enterprises also began to
gradually reform. In the process of reform, on the one hand, the adjustment of the development direction of state-owned enterprises
is indispensable, through merger and reorganization, Chinese state-owned enterprises can abandon a series of problems existing
in traditional state-owned enterprises, constantly adjust new directions, find new breakthroughs and walk out of new ways. On the
other hand, for the reform of state-owned enterprises, unavoidable is the reform of the personnel management system of state-owned
enterprises. The following author launches an analysis and discussion from the current situation of cadre and personnel management
of state-owned enterprises, and tries to put forward some solutions.
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