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Abstract

In order to enhance the scientific rationality of the compensation management system of Chinese airlines, build a high-quality salary
structure, this paper aims to conduct a series of research and analysis on the current airline compensation management situation,
by comprehensively combing through the compensation system architecture, put forward the system strategy of each wage unit
and distribution mechanism, constantly improve the fairness, rationality, and incentive-oriented role of the salary system, and
systematically put forward a series of safeguard measures for the implementation of the compensation improvement plan, establishing
a reasonable compensation system is a respect and guarantee for employees, helps to closely align employee development with the
airline fate, together for the future, to lay a solid foundation for the long-term development of the company.
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