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Abstract

In recent years, China’s medical system reform has been deepening, which has accelerated the development of public hospitals.
The public hospital is a kind of social welfare institution, and its main task is to provide fundamental guarantee for people’s health.
However, it should be noted that the reform of public hospital system should not only emphasize external services but also pay
attention to internal services. Simply put, it is necessary to pay attention to seeking more rights and interests for internal employees
while continuously deepening the reform to provide a higher level of medical security for people’s health. Contemporary public
hospitals should strengthen the construction of talent management, pay attention to the attraction and retention of high-quality talents,
and then promote the sustainable development of hospitals. Based on this, this paper discusses, hoping to provide development ideas
for related personnel management in public hospitals.
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