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Abstract

With the development of mobile network, the Internet of things, social network and cloud computing information technology,
organization environment, organization members and technology have undergone disruptive changes, in the face of the dynamic
complex environment, management innovation has become an important means for enterprises to adapt to the environment change,
and how to grasp the “degree” has always been one of the hot topics in the industry. Taking Bailian Group as a case, this paper
studies and explores the scale of management innovation from the perspective of management innovation, and provides reference

and reference value for enterprise management innovation under the background of the new normal.
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