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Practice Exploration of Internal Audit Transformation
Guided by Strategy

E Qi

Beijing Institute of Technology, Zhuhai, Zhuhai, Guangdong, 519085,China

Abstract

Modern enterprise management has gone through artificial management, system management, risk-oriented management three stages,
and now has entered the strategic management-oriented new era of enterprise management. With the development of enterprises,
whether it is to choose diversified development or to deepen the development of a single product cost leadership can not be separated
from the strategic decision-making of senior managers. With the high development and transformation of enterprise management, the
internal audit function has come to the crossroads where we have to choose the direction. The traditional internal audit is centered
on management, around the core management needs, design the internal audit plan, complete the internal audit work, for managers
to use the decision-making after the fact. Traditional internal audit can not provide valuable internal audit information for senior
managers to make strategic decisions. Guided by the modern enterprise strategic management, this paper analyzes the main problems
of the disconnection between the traditional internal audit and the strategic management, and bases on the forward-looking strategic
management as the engine, in-depth discussion of internal audit how to choose the direction of functions.

Keywords

strategic management; internal audit; implementation program
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Research on the Integration and Optimization Strategy of
Enterprise Business and Finance Based on the Financial
Sharing Mode

Zhen Dai
Hubei Coal Geology Team 182, Huangshi, Hubei, 435000, China

Abstract

This study aims to find a strategy for the integration and optimization of enterprise business and finance through an in-depth analysis
of the financial sharing mode. The research method mainly adopts literature research and case analysis method. Through the
comparative analysis of the advanced enterprise financial sharing mode and the practice status of business and financial integration,
the optimization strategy of business and financial integration under the financial sharing mode is revealed. The research results show
that refining the financial transaction process and building a centralized hardware equipment and software system can improve the
efficiency and effect of financial management. The research has certain guiding significance, which has important reference value for
helping enterprises to better implement the financial sharing mode, optimize the allocation of financial resources, realize the efficient
integration of business and finance, and improve the business operation effect and competitive advantage of enterprises.

Keywords
financial sharing mode; integration of business and finance; financial management efficiency

EFM S HZMAR DA S 5 WS BA L FHTR

R s — /N —BA, s E - 5L 255 435000
=

KB G AR A S A FBRXBATRNIN, FRAEL LSS M5 AR Kok BT % 28R kAT A K )
AT, BT A SR A M WA F ALK AR A G- M ek ) K BGROLIAT ST, B T M A TR T A k45 M
Fak A K FTALERE, WM A F5RAE, MR P Xyt X &R R ARG R M S5 F AR FHR,
PR — LM IEFEL, AT H B Ak AT T 5L F AKX, AWM FTRG 50, RIS 5050 FHaas,
BRI Lt b 535 BHRA T FRIBLA RN SF N,

KA
W5 AFRX LFEMEad; WHEELE

EE SRR, (ST AL 5 5 5 1R 4 L.
R B BT A i, g SRR TN, RS SR TR AN, i
S o f i A St g LT, PR SEEET, G AT
AT B ALy AT e, T sk g SRR, FICRIL, IS
R AFE TG A ED IR, | OAERIPE RIS AL SEREP
R (L. S R M B g LS IR I, L PTLM
R R T H S OO IR, Rk, gy o IS S RBELCR.
EpsEl. RGEELS, TS IR e e mIlE 2 MR =X IR EM S SRR
B WEE, BHERREEEE, PR, 5 s e
i, <%M%?@‘?ﬁfﬁéﬁ@ﬂk%ﬂéTché’ﬁljﬁ; s 2 R i i
WS, (e RS ST, IEH 3%
TS AL, RO T AR
[EEEA] 8 (1976-) , &, MEMIIZA, & 75 FMFSHENES SILE, Mt risERk
B — k. BRIRARA, WAL " AR, (SERA

4



MEE5EE - £08%

- 0483 - 2024 £ 04 A

VA R R 55 A AR DU B B A RS B,
HdE e AL, it S EE R A T X — R,
SRR A REROR, ARV 555 BARLISE
L=, VbR TS IS, BUSI ST IaR | S P

il &5 SRR & e, A 5 AR U T RE
RIS (RS S BEGUT, &ALl 55 BHiR A
AR, MELITERE . SN T X — R
R, ERESRANR M H S R IR T E RS, SRR
MRIECE . XACURE IR RER, @A alliRr
EEsEft T2 AR,

WK, WSS EIRILAIRIS A = 55 A AR AT sk
AUERIEEERT . X — eIV 558 P Sl S — 1AL,
R 5 R e — NI Z IR, e Sl R R E 5
B, B SIS R R IV 55
ROL, e ssmiie, MinsEB sl R E i,

BN, W 55 SRR RIL TR FrAkhz . 24 2
S A T e N D I PRS2 ) 2 NS R 7  [
AR R AR R T s E A, i Ty
ERCR
22 MEHEERANEREEELENA

MEEESHRE, WordtmfalE 2 HER A RN
B MORBZRIRIHARIREI 55 =Gl B2,
HRWIRERIL LN o XA RN, A
TRV SAE TR, AR TR E AT
FESEBR TR, W35 el E L 2 T &7 8l.
TR R R N, FR AT S I 55 4 A
SCEV 55 B IR BRI B, — SRS s B
s AR HL, BT 2B RN A 55 5P IR BT
I, BER T ZERA, fEm JmEReER. A, —th
M RTDUER 2 50 S S, FRISEIEL., Sk
(I 5 B 534 , BRIV ITESR ) o B T4l TR A
Top 3 TR RTEBON . A FEHASFUSATE] 7T 2 .
BORN AIDUER T IV S35, SEIASEI 55 SRR &
L=, SRV B e, HEEhBU A REL R,
ANEHSHRTDUET 2 50 SR, BEIRsERA, 2
R SS BRAISCR o
2.3 MEHE=RKXEFER T

W 25 SRR O — R AU ARG, 7R ARl ok
B2 ERRRR, AR HHIEE — R PR
XGRS KRR, B NMALE . Flaarfilss

ZAT51H
{5 B2 MBI 55 AR N B2 —
W 95 £ m 2 A S ABURRIRZ ORI E B2 —, — EiltER el

BB, Rega il RN R R AR . 7EIV 53 GUT,
WA S EIEFTR AR T ARAAEE TR, X

TEEHEIN TE LN, Fit, EieENERLEeR
A, DesgdEine . IS EE L e, RISt
RIAEEF TR B

W 254k SRR B SEHE 75 2 30 0 O BOR SR RI R A B
WE5, WS S4TSR A R ROR S,
CIEEERAGA S FdEME, W2 eE 7w, [k, T
55 R Y SE I 75 2 B & 55 L ORI T RIIR
Tl AR fAifn, BT - X S A A AR ik,
XA T LI SRR AL R — D EERH R

BESN, W 5 ARG OA TR T IR S E FAR 28
SR AR AFERE T Z RS AN R B SCRIR]
sRFK, XA RESEAEN 55 =GNy se i AR rh A 8
FRESATRIZRMSR . R, Al RSl A R A s R L
i, DIsRASUcfES, RN RFRFE 1 Z AN & RS hE .
RS, fERERORCTH, TEREEENIRTSE, Wi
TGRSR, Mk &7 AR RIS 5

Wb 28 4 AR S RE 2255 R R 29 PR 72
PaREGr . BebieeS oo, & ERA RN AT
MG AL AESEHENE 55 LG, TRl ARG
ER, G PRI MR 5 A AT G
24 BuMBHAZRERMR LRI LAREE

WG (i L B A ORI A AL R, (RS5O 55 SR AR
ABEEAMELAR R H B KIS FToK . Rl RAEL R
. 257 M BEORY Tk B, R BERTEIRE S 2
Pk, I B SE | ARk AL
M FARERAE R, Kb, E VS ZIRS Y
TR A SRR, R R R LIRS

Wt 55 LR S5 R K 5 T AR S5 R = —
AEGE T IR, SCEL T S Ab bR L . IIFEIE
FEEZIE. EXMARSHEAADEES T TIESeR, IR rsE
RRAS, RSB I S5 R S I Se P RS EAh,
Tt 55 IR SR A B R B BIE I 1R L T — P RIFHF &
TR, (FIXIPE, R RTDSER RIS 5|
FRAFMS2THER, ARSI S IR 55 et
AR

MEEEE IR, W 554 Ak 55 A3 37 th Wi
I AAE S IR FR AR TR AR, 1E2BMAE BRI
ST, AR EINRE | mrpst o i 2 Rk 35 755K o
W55 = iR 55 IE Se i TiX R RssK e AR Yy, EfTSlaess
SFHIEE S BTN . IUILIRe . SRaE TReR, MI(ERRU
s L T AR

HESh, BEE PR Ry, W55 AR 55 1O s i
Kokl 2. B ATERE . KBRS etEoR, ot
FARS RILISCHUEINE R . Eahbil b, sh—PHE
(SRR (e



WMEE5EE - £08%

- 0483 - 2024 £ 04 A

3 MEHEZRN TS SMSFE MK
&
3.1 BUM FEHZRIZRE

TEM S5 LA, G 55 35 55 A SRR T fill
Wb 5550 55 R G A A EERIER. el L, el
K55 B35 mbedt sy, RS GRS, B AuRER
VEREfr, SIRERIRGE. SFRZeHEE]. B AR
TERARIE, MRS S E SRR T

ALV 5558 S5k, AT AR L 0 55 3 Al
FHFTR TR S ERE R, H sk H
FTRFAMSARER. MBI SEHE SN, R
Al THEE B 55 L= AR S A BARTOKR, B ARYE
KFRIBOLE R RIE & H & WV S5 ZIR SN, XAE
AT SR AR AL I S5 IR SR, AR TR EE
e

I 5528 SRR A AT VeI 55 L i 55 R 20
B, XACUERTH S Sk s rAEmhrE, WalDsD
S54RSS MBI IR . RSN, MIFEAVRIEDIRE
R S L ZRS TV EE TIE, XA THREM 51
FARSS HPR R

AL 55 2 55 A B T RRRAIN 552 =R 55 2D ER
TIHSTAIRR, S AR EI 52 AR S A AT A TR .
XSRS, AU — AT TENE,
FUE A 12 ANIRST 580, Wb TIRrsE, AR
FHFRSBITE— DIV AEIE L.

R 55 F 55 AR AL, RTDASCERIN 55 TIE %
AiAbe 249K, FAACHABURIER . EHEORVEDK,
Z YR EORI 55 N LB SARR I TR, XAMAFIT 42
e SRS ORI, A BTG A S5 3R Ss Hh
HELAYEER

MRS, SNSRI S mARN 2R H
BMLTESDINA I, REl SEEKCE, DUEA I
KB IR S50 FEBRSEr, Rl B4R
TS BB ARCERE:, E ARSEEAT &
HER — B G B SRR SRS IR, XE—TR
B BRSO T S

DA BN SE RV 55 SRR B0 fllall 55 50 55
R RACERIE, Rl AN 25 3 5SmSR Y — L2558
3.2 B EHABE & FFRME R TR

I 98- SRR B AR (5 BROR, ARl R S Uk
PREERIRGE. BRI 55 LIRSS OB R
Bl AV FRES N SRR S B . AR
2R, DIV S5 L= RS OREBALE | SRt
KA SEIRAIEE . XA AR BB AR
AR, DN AR SRR, BER G nl 5t
Attt RIEEIRN e, B TErHLs, BEA

6

SAL RN SRR T —3B 5y . I REERE A
H TR S 250, DStz B shit.
FRECFIEREI . IXRERREE AN Z B DU NS — 2
hEsr 4, BENSTERI SIS ARTT, BN S bHE
REAR . TIEEES,; TREREWME, HEMS AR
EF; ZRESEENERM, RESRIEMLASERER
FTRIGVEEE . S S SR, MR
HEEIROHAIRE TIREAIRT . B WM S EIRIEALS
RSB, A mT DU LT TR H B O 2 R DA R
fL, APEROVE DR Wik, MR RERE RS,
N B SR EE R T AR S DI RER AR A . RIEFIS H.

s, AT IS S R ER S, IR
TZresiE L ZEIR TR (ERP) A%, ERP AZCAEISH L
PSS T T ENIEES, SBE B = R
I 1831 ERP 248, Wh45 A CY AT DUBEIER A T gl 51700
A S BT EERM S TR FN, LS A5
AIPLET ERP A48 TSR0, BT Huadb A7l s B A
K
3.3 EFME AR S eEFAES BRI TERE 1 R BE

KAWL, W5 NS Ak A T AR AR
By, SRR OIS AL S, MERERES—E
LSS RIIRFIHRE, TS5BS REF, Ml FHEE
TFEERMZITAENFEE, #E—ARF S A SRS H
RS HReREm, PSRRI A 55], dt—
WA S FSTEVE . FEXFERER T, M ARTEER
HIESERI IDERE ), FEE S &L S0 IR R AT A7 A,
e, {RBETSS TIERM ST

Wi ER SRRSO, fEMSILERAR, ke
RIS 55 50l 55 R EE R Ay, RV ERCR 555
G, MK AR AL IR SO fRRE

4 ETMSHERANEWIZEUSHE
AL R B BRI
41 BRI RRUR S ERE

R4 B4 H AP T ER B, LR R
RIERtERS F R A A SRR S B, W53 a0 :
W, TERSRTHXPNCHAE I TR MRt
SRR SA55E , SB T (E RSE SET
S, KRR RICE R . LTRSS,
HWETRR R T W RRRIE . BT R
B, WS IERGURE R TS BISBIERERT, M
AT T dsfiricr . EAEEIR, MHItrm(e
it TS S OREERI . IS5 R RAZEY TS
Ser”, TIRRA MR EES 5% . B 515
MEHATE, W5 TSR A TR ER . k2 2R
A, MR R RSO MR A RO S5 L



MEE5EE - £08%

- 0483 - 2024 £ 04 A

AR A AT TR R AETRE:, thHESR 1L AT
REREIRINBSIREIRE . Ritl, WSROI T4
MR AR, BN AR A THTITE
Do BEEBORRIARWTESRIN R, FRIE 554 5ak
RAEARRAARE T INEZERIVE
42 UL FREE SR AEH

FEIBREF e R T, Ut IRRL BRI
AIEHRARM K ERITERL AL S 55 R & PLIE g, 1E
LI — HAR AT B 55 5 55 iRk E S L RE
95 SRR R IO S5 IR A S s . V5581 I R A
Z5\5dE, RE 7RSS IS NERTIRIR AR,  Mifn
A ARBETE A AR A DTN . XA BTl A
VS5 RERIN IR . SFHIBLE PR, B BIR AR TR
AURRA ST o 1355 S5 AR A B IRt T A E R AN H
T TEIRREARCE TR . W0 55H01 T Ml 25 R AR Y SRR R A2
T, BEE M A RAS S AN E XS, 0 E R R UL
EATEIL o XA BY Tl K ik R E TR AP RS
B, TR AR R
4.3 SEU R EIE S A=

Wt g5 A= v 5 50 5B (AL SRS fY ST, (2
FIRA T XA BRI ES s . SRR 558 AT
SERHRAZATLA, (R ARSI R R A 55 XS
Al s s, BRI REE . L3550 5 R RS,
ERNEEIRR . P ERTERA T, #2717 REBHERIR
TRV JEOh, WS IERAGEIE Tl Al e
BERITE, WD T AASEEASEE T AR L, AR T
ARV 22 2 ANTERE . IXEERS R SOESR T (il X EGHR
fEIRETD, BRI T EINERIEHIACE:, Al fy R R84
FREZHE TIRSEARSE

gr bRk, BT LR il 55 5 S m s
DEACTRIS RIS R S . BT IRAC B S A
AR SR A XU P 5 PN AR S 75 TS T i3 ROk

XESSRAE B Tl g m & AP S ), AT
BV SEBIRIFEA RR . TL, Al AR R AL R
S5 HRERG R 55 50 S5 R E RIS, DUE R AR (L)
TEREATE PR

5 45k

TS 25 A ARl L 55 500 55 O R & AL 3R
BT TR ARG . %8, B TRADHT T 55 424G
R R N HAE L R, B PR Al SERR AT EE 5
Hr, SRR RIS S5 AR SRR 3R . HR, 183
St TEM ST L S S S Al Ui ks . Bk
K, 4Bl 55 ke , MEEEE T R R AR R 2,
BRI 95 NV 535008, X AR T A REBS TV 55
ETRICENISOR A SRS o WFRAE R, X SR AN AES
Sl o E PR AR, 1 XSRS s M ERE
Perfs IR i, $2T LAY B E SRR S L
AT, XA S, il 35 5
FMEMNE IR TEESS, REATROBUT— 8K
R, (BTESE R X LSRR I R A T 2R A ) B
DU . Tl PR EAKA 2 T aest—20
FEMTEEX U, AR EEE 2 BA SN E
SRS ANEE L .

%
(1] T 00 45 2 Dt T 0 95 50l 35 Bl S5 (01U R,
2020(31).

[2] BREHELL.HIA 55 B 5 55 B A i A [ ] PP SO R T2
TR (@R A FTETE,2023(9).

[3] =B hmmll s SUssaks SRS A22>12019(5).

[4] HRERE S IEZIRS O NIV S 5L SRk e 1] h E S

A 21+,2019(7).



MEEEIE - 5085 - F04H1 - 2024 £04 A DO hitps://doi.org/10.12345/cjygl.v4i4.17652

Research on the Application and Role of Performance
Appraisal in Unit Organization and Personnel Management

Jing Yang

Personnel Department of Radio and Television Bureau of Xinjiang Uygur Autonomous Region, Urumqi, Xinjiang,
830011, China

Abstract

The purpose of this study is to deeply explore the main problems existing in the performance appraisal, such as the inconsistency
and opaque assessment standards, the limitations of the application of the assessment results, and the management challenges in the
performance appraisal process. To solve these problems, a series of improvement strategies are proposed, including the formulation
of accurate assessment standards, optimizing the application of assessment results, and strengthening the management of the
performance appraisal process. These strategies aim to establish a more scientific, fair and transparent performance appraisal system,
so as to better serve the personnel management of public institutions. Finally, the paper summarizes the important role of performance
appraisal in the organization of public institutions and prospects its future development. Through this study, it is expected to provide
more effective performance appraisal methods for public institutions, so as to improve the level of personnel management and
promote the sustainable development of public institutions or organizations.
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performance appraisal; personnel management; assessment standard
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Discussion on the Application of Target Cost Management
in Enterprise Economic Management

Fan Yang
Yangzhanggui Food Technology (Henan) Co., Ltd., Zhengzhou, Henan, 450000, China

Abstract

In the wave of global competition, the survival and development of enterprises rely more and more on the two-wheel drive of cost
control and value creation. Target cost management (Target Cost Management, TCM) arises at the historic moment. It is market-
oriented and through the reverse cost control method, guiding enterprises to achieve cost optimization in product design, production,
market pricing and performance evaluation, so as to enhance the market competitiveness of enterprises. In view of the core concept of
target cost management and its application status in practice, the paper makes an in-depth analysis of its basic composition, key steps
and specific application in enterprise economic management, aiming to provide strategic cost management solutions for enterprises,
to adapt to the changes of market demand, to achieve long-term sustainable development.

Keywords

enterprise; economic management objectives; cost management; application discussion
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The Impact of the Application of the Financial Sharing
Center on the Accounting Positions

Gangyong Huang
Guangxi Baise Baijin Mining Investment Group Co., Ltd., Baise, Guangxi, 533000, China

Abstract

The financial sharing center can integrate the internal financial resources of the enterprise, realize the centralized processing and
analysis of financial data, and improve the work efficiency of accounting positions. Through the establishment of the financial sharing
center, the enterprises can unify the financial systems and processes, standardize the operation, strengthen the internal control, reduce
the financial risks, and improve the work quality and accuracy of the accounting positions. This paper analyzes the influence of the
application of the financial sharing center in enterprises on the accounting positions, discusses the influence of the financial sharing
center on the accounting positions from the theoretical level, analyzes the specific influence of the financial sharing center on the
accounting positions combined with the actual cases, and puts forward the corresponding coping strategies. Through the research
of this paper, we can have a better understanding of the role of the financial sharing center in the accounting position, and provide
reference and reference for the financial management of enterprises.

Keywords
financial sharing center; accounting position; impact; coping strategy
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Exploration of Cost Accounting and Application in Public
Hospitals under the New Accounting System

Xiaofen Sun

Shaoguan University, Shaoguan, Guangdong, 512026, China

Abstract

Objective: In the wave of new government accounting system reform, public hospitals are facing new development assistance but
also higher difficulty challenges: to maintain public welfare while achieving sustainable development, in order to better operate
public hospitals. This article explores the problems in cost accounting and control in public hospitals and proposes optimization
measures. Methods: Using literature research method, effective strategies for enhancing cost accounting and control were proposed
by searching relevant literature, providing suggestions for deepening cost management in public hospitals. Conclusion: Real time
grasp of the dynamic situation of cost accounting and control, solve problems that arise in practical work, and strengthen cost
accounting and control from multiple aspects such as institutional construction and personnel training.

Keywords
cost accounting; cost control; public hospitals
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Interpretation and Application of Value Chain Cost
Management—The Application of Value Chain Cost
Management in Company A

Cha Li
Hunan Wenchang New Materials Technology Co., Ltd., Loudi, Hunan, 417000, China

Abstract

In the face of complex and ever-changing domestic and international economic environments, enterprises cannot create and maintain
advantages in fierce market competition without scientific and effective cost management methods. Value chain cost management
introduces value chain analysis into cost management. By identifying the costs of internal and external value chain links, it reveals
cost information related to the competitiveness of the enterprise from multiple aspects, thereby targeted elimination of non value-
added links, optimization of low value-added links, and helping enterprises reduce costs and increase efficiency. This paper first
interprets the connotation, management principles, and application environment of value chain cost management. Then, taking A
company in the manufacturing industry as an example, it discusses the problems and improvement process in A company’s value
chain cost management, in order to provide effective reference for enterprises to better apply value chain cost management.

Keywords
value chain cost management; internal value chain; external value chain
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Research on the Integration Path of Digital Economy and
Financial Management Driven by Big Data

Jishu Zhang
Zhongyuan Computing Power Technology Development Co., Ltd., Zhengzhou, Henan, 450000, China

Abstract

Currently, big data technology has been widely applied in various fields around the world, and the digital economy has become a
key driving force for countries and enterprises, especially in the field of financial management. This paper takes big data and digital
economy as the research background, and explores the integration path of digital economy and financial management under the drive
of big data. By utilizing big data technology, this study investigates the information collection, analysis, and utilization in financial
management in the digital economy environment, and attempts to construct a model framework that integrates the two. It has been
found that introducing big data technology into financial management can not only efficiently and accurately collect and process
various complex information, but also assist decision-making, improve the accuracy and efficiency of financial management, and
provide support for strategic planning and daily operations of enterprises.

Keywords
big data; digital economy; financial management; fusion path; mode framework
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Evaluation and Use of Skills under the Perspective of
Enterprise Independent Evaluation

Yunfei Cheng
Zibo Public Employment and Human Resource Service Center, Zibo, Shandong, 255000, China

Abstract

With the acceleration of the global information level, the enterprise market competition is increasingly fierce. In order to promote the
transformation of enterprises and enhance product competitiveness, enterprises need to strengthen the construction of skilled talent
team. Although some achievements have been made in the construction of skilled personnel in China, there are still problems such
as incomplete evaluation system, single evaluation method and poor flow of talents. Therefore, this paper to independent evaluation
horizon skills talent evaluation and use should follow the principle, the analysis of the enterprise skills talent evaluation and use
of problems and challenges, and put forward optimization strategy, strengthen the skilled personnel training and introduction, help
enterprises reasonable allocation of human resources, post matching, so as to improve the work efficiency of employees and the
overall performance, and to better adapt to market demand, improve the efficiency of talent management, and enhance enterprise
competitiveness and sustainable development.

Keywords
independent evaluation horizon; evaluation of skilled personnel; use of skilled talents
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Research on Enterprise Financial Management Transformation
under the Background of Industry and Financial Integration

Ke Xu Jing Zhao

Tianjin Navigation Instrument Research Institute, Tianjin, 300131, China

Abstract

With the increasing market competition facing enterprises and the continuous strengthening of all levels of supervision, the traditional
financial management mode has been unable to meet the needs of enterprises, financial management as an important part of the core
competitiveness of enterprises, its transformation and innovation is particularly urgent. Through the organic combination of enterprise
business and financial management, industry and financial integration provides enterprises with comprehensive financial solutions
of pre-prediction, in-process control and post-analysis. In the context of industry and financial integration, the research of enterprise
financial management transformation is not only related to the improvement of short-term economic benefits of enterprises, but also
related to the long-term development of enterprises and the enhancement of industry competitiveness. Therefore, the research on the
financial management transformation of enterprises under the background of industry and financial integration has important practical
significance.

Keywords

financial management; transformation; finance
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Discussion on the Coordination and Integration of
Enterprise Internal Audit and Risk Management

Yannan Gao
Hulunbuir Jinxin Chemical Co., Ltd., Hulunbuir, Inner Mongolia, 021506, China

Abstract

In the current business arena, internal audit and risk control of the company are indispensable elements to ensure its victory.
However, these two often have their own characteristics in function, vision and way, which make collaboration and integration not
ideal. Therefore, seek effective methods to realize the combination of internal audit and enterprise risk management, has become a
problem to be solved, deepen communication, build cooperation platform and realize the exchange of data and resources, can make
two modules work together, so as to improve the efficiency of risk assessment and processing, for the enterprise sustainable healthy
quality development of solid foundation.
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internal audit; enterprise; risk management; coordination integration
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Exploration of the Supply Chain Transformation Path of
Garment Enterprises under the Background of Digital
Technology

Hui Yuan

Shenzhen Kakaoluo Information Technology Co., Ltd., Shenzhen, Guangdong, 518000, China

Abstract

In the face of the gradual deepening wave of the digital era, the major clothing enterprises can not avoid the major transformation and
upgrading challenges in the supply chain link. When reviewing the stage achievements of the current digital development of supply
chain, it is necessary to explore the digital parts included in different operation modes, which cover several common operation modes,
such as flexible fast counteroperation, franchising, direct operation and network e-commerce. In view of the main problems generally
faced by supply chain digitalization, we put forward corresponding solutions, including but not limited to the digital transformation
of product design, manufacturing and storage. On this basis, the paper especially summarizes the digital under the background of
enterprise supply chain transformation should take strategy and suggestions, covers the quantitative analysis, build model, execution
implementation and talent reserve and so on all aspects of thinking, expect to want to the transformation and upgrading of digital
clothing enterprises to provide useful reference.

Keywords
digital background; supply chain; transformation; path exploration; clothing enterprises
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Empowering the Construction of Chengdu Chongqing
Economic Circle with New Quality Productivity

Li Tao
Party School of Dazu District Committee of the Communist Party of China in Chongqing, Chonggqing, 404100, China

Abstract

As an important part of China’s implementation of regional coordinated development strategy, building the Chengdu Chonggqing
dual city economic circle, as an important growth pole in the western region and driving the national economic development, is an
important strategic pivot for national development, having unique geographical and resource advantages. The formation of a regional
development pattern that promotes mutual aid between the east and the west and coordinates land and sea is of great significance. The
proposal of new productive forces is the core driving force for promoting economic development and a key element for achieving
high-quality development. From the connotation, significance, and application of new productive forces in the Chengdu Chongqing
Economic Circle, promote high-quality development of the economic circle.

Keywords
new quality productivity; economic; development
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Research on the Measures to Improve the Centralized
Capital Control Level of Group Enterprises

Yu Zhang
Yunnan Tobacco Company Qujing Company, Qujing, Yunnan, 655000, China

Abstract

With the rapid development of market economy in China and the expansion of enterprise group, group enterprise capital control
mainly focus on the following problems: capital dispersion, capital approval process cumbersome, risk prevention and control
pressure, low earnings, etc., so how to centralized management of funds is one of the main problems facing the group enterprises, the
group internal capital control has gradually changed to improve the enterprise economic efficiency and enhance the competitiveness
of the market strategy. By exploring the current situation of the fund management of the group enterprises, this paper carefully
analyzes the theoretical basis of the centralized fund management, and puts forward the corresponding strategies and suggestions
accordingly, so as to provide a solid foundation for the high-quality development of the enterprises.

Keywords

group enterprises; centralized capital control; risk management; information technology
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Application Strategy Analysis of Tax Planning in Enterprise

Financial Management

Qing Ding

Hunan Institute of Applied Technology, Changde, Hunan, 415100, China

Abstract

Enterprise development link, finance as the key to enterprise development, the normal application of funds directly affects the
development of enterprises, so the enterprise development link, it is necessary to strengthen the relevant personnel to strengthen the
attention of financial management. In the link of enterprise financial management, tax planning, as an operation to control the tax
situation, has become the key operation of enterprise financial management due to the large tax scale, which needs to be analyzed by
relevant personnel according to the actual situation. This paper starts from the enterprise financial management, analyzes the necessity
and difficulties of financial management, and analyzes the advantages of tax planning in the enterprise financial management,
formulate targeted application strategies, to ensure the implementation of financial management operations.
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tax planning; enterprise financial management; capital application; control strategy
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The Social Impact and Application of Business Intelligence

Jinyang Lv
Tianjin Polytechnic University, Tianjin, 300000, China

Abstract

Business intelligence (BI) is a decision support system that improves decision-making efficiency and accuracy through in-depth
analysis of enterprise data. BI is at the core of the big data field, promoting business decision optimization and personalized
marketing, and improving operational efficiency. On a macro level, BI has driven the demand for interdisciplinary talents such as data
analysts, bringing competitive advantages to multiple industries and promoting social progress. In terms of technology application,
the combination of cloud computing and BI solves the limitations of traditional BI systems and improves data processing capabilities.
BI improves management efficiency and service quality by integrating data, predictive analysis, real-time monitoring and other
functions in enterprise quality management, exploration and design, financial management, and medical emergency. E-commerce
enterprises use BI technology to integrate heterogeneous data, transform it into valuable information, and enhance competitiveness.
Despite the challenges, the opportunity for BI lies in advances in artificial intelligence and machine learning, which will enhance its
analytics and prediction capabilities and bring greater business value to businesses.

Keyword
BI; cloud computing; data-driven decision making
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The Influence of Financing Management on the Enterprise
Innovation Ability and the Promotion Strategy

Cong Liu
Datang Jilin Energy Marketing Co., Ltd., Songyuan, Jilin, 138000, China

Abstract

This paper deeply discusses the far-reaching influence of financing management on the innovation ability of enterprises, and puts
forward targeted effective improvement strategies. Through the detailed analysis of the role mechanism of financing management
in innovation investment, innovation process and innovation achievement transformation, it aims to reveal the internal connection
between financing management and enterprise innovation ability. At the same time, the strategies of optimizing financing structure,
actively expanding financing channels and building a perfect risk prevention and control mechanism are proposed, aiming to provide
theoretical support and practical guidance for enterprises, help enterprises make better use of financing resources, and then improve
their innovation ability and market competitiveness.
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financing management; enterprise innovation ability; influence; improvement
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