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Research on Human Resource Optimization Strategies Based on

Performance Management
Peipei Zhang
Binzhou Public Employment and Talent Service Center, Binzhou City, Shandong Province, 256600,China

[ Abstract ] With the continuous advancement of global economic integration and the intensification of market competition,
enterprises have increasingly high requirements for human resource management. Performance management, as the core link of human
resource management, is of great significance for improving the overall competitiveness of enterprises, promoting employee growth,
and optimizing human resource allocation. In the process of economic transformation and upgrading, how to optimize human resource
management, improve employee performance, and enhance core competitiveness of Chinese enterprises has become an urgent problem
to be solved. Performance management, as an important means of human resource management, plays a crucial role in achieving this
goal for enterprises. However, there are many problems in performance management in Chinese enterprises, such as unclear
performance evaluation standards, insufficient performance feedback, and lack of long-term strategic planning. These problems to
some extent affect the effectiveness of performance management and the overall competitiveness of enterprises.
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