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Abstract

With the change of global energy structure and the intensification of competition in the oil industry, the operation and management
of oil engineering enterprises are facing unprecedented challenges. By collecting and analyzing the operation data of petroleum
engineering enterprises, this paper discusses the key problems and effective solutions of petroleum engineering enterprises.
Enterprises should combine their own advantages to build core competitiveness and adopt differentiated competitive strategy to
achieve sustainable development. The conclusion of this study has strong reference significance for the same type of petroleum
engineering enterprises at home and abroad, and has important practical and long-term significance for optimizing the operation and
management mechanism of petroleum enterprises and improving the competitiveness of the whole industry.
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