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Abstract

Performance evaluation is an important way for hospitals to achieve modern management, and it is also an important component of
it. It plays an important role in stimulating employee enthusiasm and regulating their work status. At the same time, performance
evaluation can provide a basis for hospital decision-making and enhance hospital competitiveness. Therefore, it is necessary to study
performance evaluation in human resource management and fully leverage its advantages and role. This paper first provides an
overview of performance evaluation from the perspective of connotation and basic principles, then analyzes the value of performance
evaluation in human resource management work, and finally proposes optimization strategies for human resource management
performance evaluation based on the actual situation and long-term needs of hospital development, hoping to provide some reference.
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