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Incentive Measures in Hospital Human Resource Management
Based on Demand Hierarchy Analysis
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Abstract

This paper first introduces the meaning of hierarchy of needs analysis, analyzes the different levels of employee needs, and elaborates
on the application advantages of hierarchy of needs analysis in hospital human resource management incentive measures, including
personalized incentives, flexibility, and sustainable development. Finally, strategies were proposed to construct incentive measures
for different levels of demand in hospital human resource management. Through the implementation of the above measures, incentive

measures can meet the different needs of employees and improve their enthusiasm and satisfaction, providing practical reference for
relevant personnel.
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