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Discussion on the Role of Performance Appraisal in Cadre
Management in Railway Industry
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Abstract

As one of the important national infrastructure, the railway industry plays a vital role in the national economic development and
people’s life. Enterprise leading cadres are the mainstay of the enterprise, and their performance level determines the overall
development of the enterprise to a large extent. In order to improve the transportation efficiency and service quality of the railway
industry, performance appraisal has become an important management means. The performance appraisal system can effectively
stimulate the work enthusiasm of cadres, improve work efficiency, optimize the quality of work, and also play an overall and basic
role in the management, selection and appointment of cadres.
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