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Abstract

As an important part of Chinese human resources, the training and development of human resources are of great significance to
the steady and healthy development of the national social economy. Based on the human resources situation, training methods
and systems of public institutions, this paper discusses the practice and problems of human resources training and development of
public institutions through field research and in-depth analysis.The study found that the common problems in public institutions are:
uneven supply and demand of human resources, single training methods, lack of incentive mechanism. To solve these problems, this
paper puts forward some strategies, such as perfecting training system, strengthening career planning and strengthening on-demand
training, so as to promote the optimal allocation and overall development of human resources in public institutions. At the same time,
it provides a new clue and direction for the construction of harmonious labor relations, which is particularly important to our country
in the construction of harmonious society and the development of socialist market economy. To a large extent, it is helpful to promote
the career growth of individuals and the development of organizations, to achieve a win-win situation.
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