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Discussion on the Present Situation and Improvement of
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Abstract

The status quo and improvement of employee welfare system in public institutions is an important topic in current public management
research. This study takes the current employee welfare system of public institutions in China as the research object, adopts research
methods such as questionnaire survey and in-depth interview, and makes an in-depth analysis from the establishment of welfare
system, the implementation of welfare policy and the satisfaction of welfare. The results show that the current welfare system has
some problems in meeting the welfare needs of employees, improving employee satisfaction and retention intention. Based on this,
this paper puts forward the strategies to improve the welfare system of employees in public institutions, including innovating the
welfare pattern, raising the welfare standard, strengthening the fairness and rationality of the welfare system, and establishing a sound
welfare satisfaction evaluation system. This study is of great value to the improvement of employee welfare system in both theory
and practice, and aims to provide reference for the reform and optimization of welfare system in Chinese public institutions.
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