REESAWERERE - £02% - F03H - 2024 £ 03 A  DOL: https:/doi.org/10.12345/daglyqyfzyj.v2i3.16878

The Current Situation and Improvement Ways of Employee
Compensation Management in Public Institutions

Yifeng Liang
Discipline Inspection Commission of Liangcheng County, Inner Mongolia, Ulangab, Inner Mongolia, 013750, China

Abstract

With the rapid development of society and the sustained growth of economy, the number and scale of all kinds of public institutions
in our country are constantly expanding. However, although the public institutions occupy an increasingly important position in the
economic and social development of our country, there are many problems to be solved in the salary management, such as the single
salary structure, the lack of incentive mechanism, and the opacity of the salary management system, the existence of these problems
affects the work enthusiasm and job satisfaction of employees, and then affects the overall operating efficiency and service quality of
public institutions. This study conducted an in-depth study on the problems in the salary management of public institutions, through
theoretical analysis and case studies, it proposed corresponding solutions and improvement suggestions, hoping to improve the salary
satisfaction and work enthusiasm of employees by changing the salary structure, so as to improve the work efficiency and service
quality of public institutions, it provides strong guarantee for the rapid development of Chinese public institutions.
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