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Abstract

In recent years, China’s economy has developed rapidly, and the business scope of enterprises has penetrated into various fields. In
the increasingly competitive market environment, if enterprises want to occupy a place with their own strength, they must attach
importance to daily management work. Interpersonal communication and exchange are important aspects of enterprise management.
Through detailed and in-depth communication, enterprise managers can gain a comprehensive understanding of the development
issues of the enterprise from a comprehensive perspective. Based on the actual needs of enterprise development and the characteristics
of the times, they can formulate scientific and reasonable strategic plans, bring more economic benefits to the enterprise, and promote
its development. However, there are still problems in management communication among enterprises, which is not conducive to their
long-term development. Based on this, the article first summarizes the necessity of enterprise management communication in the new
era. Secondly, analyze the problems in enterprise management communication. Finally, research solutions to communication issues in
enterprise management in the new era.
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