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Abstract

In today’s rapidly changing educational environment, private colleges and universities, as an important part of the field of education,
are facing the changing challenges of human resources reform. The development of leadership is particularly critical in this process
of change. It is not only an engine to promote organizational change, but also directly affects the performance and development of
faculty and staff. This study aims to explore the significance of leadership in human resource reform in private universities, and
propose feasible development strategies through the analysis of the existing leadership development status. Through the in-depth
analysis of practical cases, we will share the successful leadership development experience of private colleges and universities,
provide useful reference for the majority of education managers, and promote the sustainable development of private colleges and
universities in the field of human resources.
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