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Abstract

The cost of hospital human resources is its main expenditure, closely related to the hospital’s economic benefits. In order to improve
the utilization rate of hospital human resources, the paper first explains the importance of hospital human resource cost management,
and combines with the actual situation of the hospital to explore the problems existing in human resource cost management. In
response to specific issues, the paper proposes corresponding optimization strategies, achieving effective control and optimization of
human resource costs, ensuring that hospitals can continue to provide high-quality medical services under economic pressure, and
providing practical reference for relevant management personnel.
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