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Abstract

The paper discusses the purpose of the enterprise human resource management, analyzes the effective method of performance
appraisal, and the performance appraisal in the enterprise human resource management process of related research, to improve
the efficiency of enterprise human resource management, quality and effectiveness, constantly promote employee growth,
comprehensively optimize employee performance, so as to better achieve organizational goals. Fully simplify the work process, so
that the enterprise’s human resource management to achieve the best practices, with higher resource utilization rate, cultivate the
culture of continuous improvement, continuous feedback, continuous learning, further enhance the comprehensive competitiveness of
the enterprise, make it stand out in the increasingly fierce market competition.
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