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“Layered Classification” Project-based Construction,
Creating a New Pattern of “Integration - Leadership” in
Party Building

Changyun Li

Inner Mongolia Power Transmission and Transformation Co., Ltd., Hohhot, Inner Mongolia, 010020, China

Abstract

Inner Mongolia Power Transmission and Transformation Co., Ltd. takes the construction of the “strongest Party branch” as the
carrier and project-based Party building as the starting point to improve the quality of Party building work at all levels through
layering, classification, grading, and phased improvement. It forms a Party building layering system that includes and coexists with
parallel relationships between the Party committee, Party branch, and government Party branch and grassroots Party branch, and
establishes a complementary and distinctive “fusion” of work-Leading the overall Party building pattern and forming a project-
based Party building “full chain” management model. By promoting the project-based Party building work mechanism of “listing”
at all levels of Party organizations and comprehensive “unveiling” of Party members, adopting different “Party building+” work
methods, differentiated work plans are formed, and the key tasks and difficult problems of Party building are refined into specific
projects, promoting the transformation of Party building work from “difficult points” to “highlights”, from “virtual work™ to “practical
work”, and from “single” to “integration”, to ensure the construction of a modern new type of enterprise with advanced technology,
standardized management, and vitality for power transmission and transformation companies.
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