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Abstract

State-owned enterprises are the backbone of the development of the national economy, and they bear the important mission of
maintaining and increasing the value of state-owned assets. At present, the market competition environment faced by state-owned
enterprises is no longer the competition of pure physical capital, and human resources have become an indispensable and important
resource in the healthy development of enterprises. The importance and necessity of making full use of and scheduling the human
resources of state-owned enterprises is self-evident. Enterprises should pay more attention to middle-level leaders, analyze the needs
of enterprise development, and analyze the difficulties in the construction of leadership team, and carry out targeted construction
strategies on this basis to promote the development of enterprises. This paper starts with the construction of middle-level leading
cadres in enterprises, discusses the role of middle-level cadre team construction in promoting the development of enterprises, and
makes effective countermeasures.
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