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Analysis of Civil Aviation Production Post Allocation Method
and Optimization of Human Resource Management
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Abstract

In 2022, the Civil Aviation Administration issued the Action Plan for Comprehensively Deepening Civil Aviation Reform, which
clarifies the overall objectives and key tasks of comprehensively deepening the reform of China’s civil aviation system, and clarifies
the objectives and tasks of breakthrough reform achievements in important areas and key links of civil aviation safety development
and high-quality development. In order to implement the development plan of the industry and adapt to the economic environment
under the background of science and technology, civil aviation enterprises seize the opportunity to deepen and strengthen their own
reform and transformation. As a “people-oriented” transportation service industry, the human resource management and optimization
of civil aviation enterprises play a decisive role in the survival, development and reform of enterprises. In the past development
process, China’s civil aviation enterprises have accumulated some problems in human resource management. Under the new
situation, enterprises should improve the level of human resource management, establish a more scientific, reasonable and effective
management system, improve the efficiency of personnel, and promote the long-term and orderly development of enterprises. Based
on the analysis of the method of civil aviation production post allocation, this paper puts forward some strategic suggestions on the
optimization of human resource management in the deepening reform of civil aviation enterprises.
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