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Exploration of Human Resource Performance and Compensation
and Welfare Risk Management in Enterprises

Jinghai He
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Abstract

With the intensification of market competition, enterprise human resource performance and compensation and welfare risk
management has become the core content of enterprise management. Therefore, this paper aims to explore the problems of human
resource performance and compensation and welfare risk management, analyze the root causes and influencing factors of risk, and
put forward effective management strategies and suggestions. Through the research of this paper, it aims to help enterprises to better
understand and understand the importance of human resource performance and compensation and welfare management, master
the key skills and methods of risk management, so as to improve the management level and comprehensive competitiveness of
enterprises, to achieve sustainable and stable development.
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